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Aim of the presentation

To promote Article 8 of the European
Association of Children in Hospital Charter
which states that:

“Children shall be cared for by staff whose
training and skills enable them to respond to the
physical, emotional and developmental need of
children and families” (EACH 2014)

http://www.each-for-sick-
children.org/each-charter.html
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Our cunning plan...

Working with children and young people is a skill

and as with all skills, it needs to be practiced and
refined.

Do not let ‘unfortunate incidents’ discourage you
because there will always be a child or young
person that catches you out.

Developing ideas and having a ‘toolkit’ containing
a variety of resources and theoretical
perspectives can help you tackle

the majority of tricky situations.
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http://www.keepcalmandposters.com/poster/keep-calm-and-x-ray-

Conscious competence learning model

Competence Incompetence
3. Conscious 2. Conscious
competent incompetent
Conscious Achieve competency Aware that you have a

but need to think ‘deficiency’ in this area
when performing

4. Unconscious 1. Unconscious
competent incompetent

becomes second have a ‘deficiency’ in
nature this area
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Stage 1 - Unconscious incompetent

Practitioners may not recognise or see the
relevance or usefulness of developing the skill
area... in this case, working with children and

young people.
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Raising awareness

You don’t know what you don’t know

until you know you didn’t know it!

Good practice guide for
paediatric radiotherapy

Children’s Cancer and Leukaemia Group
Society and College of Radiographers
The Royal College of Radiclogists

Th Rl College of Radiokgists

Fublished on Saciety of Radiographers (http:jjwww.zor.org)

docLibrary

Professional & Trade Union Titles

Practice Standards for the Imaging of Children and
Young People

Rezponsible person: Chrizting Fresman
Publizhed: Wednesday, July 1, 2003
I1SBM: 3781-271101-61-1

Summary

These ctandards have been produced by the Azsocistion of Pasdistric Radiographers (APR in
conjunction with the Society and College of Rediographers [SCaR) Followi ndertaken to
ctablich the prvisian of imaging semvices far chidran in adult and chidren's haspitals SCof
provides this guidence for the impravement of imaging services for children and young peeple to
enzure staff are sdequately trained and policies ar in place to ensure efective practics

Foreword

These standsrds have been produced by the Associstion of Feedistric Rsdiographers (AFR) in
conjunction with the Socisty and College of Radiographers (SCoR ) following research undertaken ts
estatlizh the provizion of imsging servicez for children in sdult and children'z hazpitalz (Imeging
Services for children in Scotland Cofl 2007 and Imsging Services for children in England and Wales
CoR 2008). ions include that ional bodies should provide guidance for the
improvement of imoging servicez for children and young people to enzure stoff are sdequstely
trained and palicies are in place t ensure affective practice. The recommendstions are reproduced
in Appendix A

The emphasis of thiz document is ta
universities end individuel radiographers to:

managars,

+ put the best interests of the child at the forefront of imaging practice

recagnize the unique emational, paychalegicsl end physical requirements of children and

yourg people

* recognize the resaurces and workforce required ta provide = service to children and young

sople

+ Emsure the requiremencs for pre-registrstion education snd training include appropriste
education for end exposure to peedistric cases (Healthcare Commission 2007

+ anzure thet pozt regiztration training iz provided to meet the nesdz of the service

+ enzure thet knowledge of United Kingdom (UK! snd Suropesn legislstion iz current

« ohserve the minimum reguirements to maintain competence in imaging children and young
pecple.




Stage 2 - Conscious incompetent

Now you

know that
you have a
deficiency

in this area,

what can
you do?

FEATURE  SYNERGYNEWS OCTOBER 012 WWW.SOF.Org

The theory behind im

Claire Weldon, Lecturer In Health and Soclal Care, Stanmore College, and
Jeremy Weldon, Consultant Radiographer, North West London Hospitals
NHS Trust, apply development theories to Imaging young people.

WWW.SOTOrg SYNERGY NEWS OCTOBER 012
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“... as young people grow and mature, so they must be
increasingly engaged in their health and healthcare.”

Kennedy (2010: P92)




Help for conscious incompetent
practitioners

Image Interpretation of the Paediatric Skeleton: Child Development - Relevance to Imaging Children INHS |

Image Interpretation of the Paediatric
Skeleton: Child Development - Relevance to
Imaging Children

Description

This session will describe and explore how children develop from birth
to the end of adolescence and how this impacts on considerations for

communication before, during and after their diagnostic imaging

procedures, e__
Authors 1= Alison Tenkin, (51 Claire Weldon e-Learning for Healthcare
Module Editor [ Dorothy Kean
Module Introduction (Paediatric)

THE LEGE OF
R A RAPHERS
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Stage 3 - Conscious competent

You can perform a skill reliably and
independently when required, providing you
concentrate as it is not yet ‘second nature’.

You should be able to demonstrate this skill but
may not be able to teach it.

Practise is the single most

effective way to move
from stage 3 to 4
(Businessballs 2014).
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http://appsforhealthykids.com/appendicitis-occurrence-in-children/

Help for conscious competent
practitioners — tools for your toolbox
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Stage 4 - Unconscious competent

“...the person should ideally continue to practise
the new skill, and if appropriate commit to
becoming 'unconsciously competent' at the new
skill” (Businessballs 2014).

Promoting a positive atmosphere where
practitioners are able to observe each other
facilitates the sharing of expertise and generates
a ‘Community of Practice’ for this distinct area
of practice.

stanmonre




Ask the experts!

Mama of Ward Dopartment:

Cluilebren and owag Feeples [:]

Frisnds anel Family Quesiions
wetd like to know about your experence visiting this wardy Departrent.

| would say this is
a good Ward/ Department
for my friends & family to be
looked after in, if they needed
similar treatment or
care to me.

-
Please tick the box you agree with mest.

I agree [ agres a la.rn. Id.tsagree | disagree I don’t
alot bit a bit a lot know

0 O U 0 o
iclelclelots

Draw us a
picture of your
hospital visit.

Please Turn Owver To
Fimiih The Survey

of i
Children and Young Peoples Friends N[.m Wan Oy . J

and Family Questions

Watd l1ka to know about sxparkenca vishin
this ward/ departmant. - g

le means a lok to us to
find out what you think
af our service.

How likaly ane you
to recommend cur Ward/
Departrnent to friends and family if
they needed smilor care
or treatmaent?

-
Please tick the box you agree with most.
Neither
Extremely ; : Extremely  [don't
likely Likely lr::{[u m;r Unlikely unliicely K

2EeB8E

mmummmmmmm

Plaasa ba asured anything you deo tell uswill not affect your chids ongoing cam.
W ars happy to haar about both what was good and what wa could dao bettar.

N
-

Thingswa did walk

Thingswa could do batter:



http://www.monkeywellbeing.com/2014/01/friends-and-family-test-downloads

What you can do - environment

stanmonre
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Other resources to tap into...

Starlight Children’s Sparkle Box
Foundation

radiographer

1660066606066 066666HHGE

www.communication4all.co.uk

www.sparklebox.co.uk

stanmonre



http://www.communication4all.co.uk/
http://www.communication4all.co.uk/

Innovation - Diagnostic

2 | D

Synergy News April 2014 — page 9
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Innovation - Therapeutic

One @fF o ka'l\G“

w Ii h Jancis Kinsman

Radiographer

. . . . fthe Y
Five minute video that explains the 5

radiotherapy process to children

http://www.qehb.org/childrensradiothera

stanmore
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http://www.qehb.org/childrensradiotherapy/

Help for the unconscious competent

“The person might now be able to teach others
in the skill concerned, although after some time
of being unconsciously competent the person
might actually have difficulty in explaining
exactly how they do it” (Businessballs 2014).

“Liaise with play specialists to provide services
and education within the department”

(Standard 5 — Practice Standards for the imaging
of children and young people)

stanmonre




Healthcare Play Specialists

BRE .
ﬂ'\‘

https://www.westhertshospitals.nhs.uk/newsandmedia/me
diareleases/2012/october/play in hospital week.asp

http://myilluminateblog.com/

stanmonre

college


https://www.westhertshospitals.nhs.uk/newsandmedia/mediareleases/2012/october/play_in_hospital_week.asp
http://www.bbc.co.uk/news/health-27388709
http://myilluminateblog.com/
http://www.newswise.com/articles/intervention-helps-children-with-sickle-cell-disease-complete-mri-tests-without-sedation

Making use of other people’s expertise

“I saw a good example of this on the wards of a
large teaching hospital (University College
Hospital) where members of different
professions, including the play specialist, take
turns to lead a ward round. The effect is as
much symbolic as practical. It says that all the
staff are there together, working for one
common purpose: the good of children and
young people. What is required to produce this
sort of approach? The answer is professional
leadership and vision” (Kennedy 2010, p. 96).

stanmonre




Exploring leadership behaviours

The Healthcare Leadership Model

In this section

The NHS Leadership Academy has been working with Print: Healthcare
j The Healthcare research partners to develop a new model for leadership in Leadership Model
Leadership Model our health service.

— The importance of personal
qualities

% Colour PDF
‘ The Healthcare Leadership Model has been V' version 1.0

— Structure of the Healthcare h : \ developed to help staff who work in health
Leadership Modsl (> and care to become better leaders. It Is )
Black & white
— How the Healthcare useful for everyone — whether you have a
Leadership Model has been ‘ v PDF
developed ' Version 1.0
— The nine leadership ‘ ) .
- h and if you work with a team of five people or
dimensions v . .
“ g 5,000. It describes the things you can see It IS a dyna micC
leaders doing at work, and is organised in a
) way that helps everyone to see how they dOCU ment that
— Healthcare Leadership . .
Model library can develop as a leader. It applies equally Wi I I be u pd ated
to a whole variety of roles and settings that exist within health and care. th h th . b
roug IS we

site

formal leadership responsibility or not, if you
work in a clinical or other service setting

— Supporting tools and
resources

Leadership Framework (LF)
We want to help you understand how your leadership behaviours affect the

culture and climate you, your colleagues and teams work in. Whether you work

nttp:/fwww.leadershipacademy.nhs.uk/discover/




The perfect dimension...

s

What is it?

Communicating a compelling and credible vision of
the future in a way that makes it feel achievable and
exciting

Why is it important?

Leaders convey a vivid and attractive picture of what
everyone is working towards in a clear, consistent
and honest way, so that they inspire hope and help
others to see how their work fits in

What is it not?
+ Saying one thing and doing another

* Talking about the vision but not working to
achieve it

+ Being inconsistent in what you say

+  Avoiding the difficult messages

f Sharing the vision

N [

Communicating to create credibility
and trust

Am | visible and available to my team?

Do | communicate honestly, appropriately and at the
right time with people at all levels?

Am | helping other people appreciate how their
work contributes to the aims of the team and
the organisation?

Do | break things down and explain clearly?

Making long-term goals desirable

Do | encourage others to become ‘ambassadors’ for
the vision and generate excitement about
long-term aims?

Do | find ways to make a vivid picture of future
success emotionally compelling?

Do | establish ongoing communication strategies to
deal with the more complex and difficult issues?

Creating clear direction

Do | help people to see the vision as achievable by
describing the ‘journey’ we need to take?

Do | use stories and examples to bring the vision
to life?

Do | clearly describe the purpose of the job, the team
and the organisation and how they will be different
in the future?

Inspiring confidence for the future

Do | display confidence and integrity under robust
and public criticism?
Do | describe future changes in a way that inspires

hope, and reassures staff, patients and the public?

Do | explain controversial and complex plans in a
way that different groups can hear, understand
and accept?

Proficient
“Do | use
stories
and
examples
to bring
the vision
to life?”
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http://sharp-cookies.blogspot.co.uk/2013/03/idiom-of-week-skeleton-in-cupboard.html
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